Wl
Packaging & Supply Chain
Audit Questionnaire

Packaging serves multiple purposes and has many touchpoints throughout the supply
chain. In order to develop a high-performing packaging solution, it is important to
gather as much data as possible about the existing packaging program.

The below questions are a good starting point in evaluating your packaging:
Vew

Is there an established packaging vendor guide?

Yes No

When was the last time it was reviewed / modified?

What packaging challenges or problems are you experiencing?

Little control over packaging supply chain Need to improve packaging sustainability

Freight or operational costs too high Lack of transparency into
manufacturer-sourced packaging
Dissatisfied with packaging design
Unhappy with packaging quality
Worried about product damage or
return rates Other
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How is packaging being sourced currently?

What size container is used for shipping from OEM/factory to DC?

407, 40HC, 53 Air freight
Number of containers shipped annually? Number of SKUs being manufactured:
What is the container utilization rate %? DC operations and sorting?
% Manual Automated
Number of OEM/factories? Cross dock %

76

Full case pick %

76

Location of OEM/factories?

Return rate %

76

Types of products:

Product damage rate %

76
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